
        

       
          

       
          
         

     
        

         
              

               
   

   
            
          
               

   
         
         
        
         
               
               
                

  

             
       

            
      

         

          
   

      
        

 
              

  
           

               
      

            
   

The Power of Moments by Chip Heath & Dan Heath 

Think you might want to read this book? 
The Heath brothers do it again. In The Power of Moments they piece 
together research, personal anecdotes, history, and psychology to 
clarify something that affects us all… moments in our lives. They 
clarify the conditions that increase the chances they are memorable, 
like creating “peak moments” (e.g. college acceptance 
communication), “leveling up” your pride(e.g. Boy Scout levels), and 
connections (e.g. team building exercises) all enhance the moments of 

our lives. The four concepts of elevation, insight, pride, and connection are all emphasized as 
gateways to better experiences. A great read for all leaders and those interested in making the 
lives of others better. 

What would Socrates ask? 
● What if we allowed students to take part in designing their learning experiences?
● What if report cards were replaced with periodic celebrations of learning?
● What if parents came to campus to see academic achievement as often as they do for

Athletics & Fine Arts?
● How often, and how publically, do we celebrate student learning?
● How often, and how publically, do we celebrate teacher growth?
● How often does the student learning experience radically shift?
● How often are meetings run in a completely different way?
● What if progress in PE was charged with before and after unit videos of each student?
● What if before a class or unit we asked students, “What do you want to learn?”
● What if acceptance into a new school generated not just a letter, but also a poster, sticker,

magnet, and keychain?

Research 
● ...research has found that in recalling an experience, we ignore most of what happened

and focus instead on a few particular moments.
● Defining moments are created from one or more of the following four elements:

1. Elevations: Defining moments rise above the everyday.
2. Insight: Defining moments rewire our understanding of ourselves or the

world.
3. Pride: Defining moments capture us at our best - moments of

achievement, moments of courage.
4. Connection: Defining moments are social: weddings, graduations,

baptisms, vacations, work triumphs, bar and bat mitzvahs, speeches,
sporting events.

Defining moments possess at least one of the four elements above, but they need not 
have all four. 

● Research suggests that when customers contact you because they’ve had problems with
your product or service, you should focus on defense - that is, you should focus on
efficiency and not try to “delight” them.

● ...on average, companies spend 80% of their resources trying to improve the experience
of seriously unhappy customers.

https://www.amazon.com/gp/product/1501147765/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1501147765&linkId=a15e3279c506bded326b3baed368d2e4


            
    
             

  

             
           

            
        

          
     

   
             

             

          
              

           
     

            
          

             
           

             
                    

            
 

              
    
         

              
       

             
             

               
     

   
           

              

  
                

                 
                

       

● Employees were asked to rank the factors that motivated them. “Full appreciation of 
work done” was number one. 

● ...the top reason people leave their jobs is a lack of praise and recognition. 
● Purpose trumps passion. 

Concepts 
● Peak-end rule- ...They seem to rate the experience based on two key moments: (1)The 

best or worst moment, known as the “peak”; and (2) the ending. 
● Reminiscence bump: Memories tend to be drawn disproportionately from ages 15 to 30. 
● Self-insight: a mature understanding of our capabilities and motivations. 
● Perceived Partner Responsiveness: Our relationships are stronger when we perceive that 

our partners are responsive to us. 

Quotes from the author 
● ...a teacher plans his history curriculum for a semester, but every class period gets 

roughly the same amount of attention. There’s no attempt to shape a few “peak” 
moments. 

● Business leaders who can spot their customers’ moments of dissatisfaction and 
vulnerability - and take decisive action to support those customers - will have no trouble 
differentiating themselves from competitors. Offering to help someone in a difficult time 
is its own goal and reward. 

● ...once every 5 to 10 meetings, find a way to break the script. 
● Action leads to insight more often than insight leads to action. 
● In organizations, mentorship can take a stronger form. High standards + assurance is a 

powerful formula, but ultimately it’s just a statement of expectations. What great 
mentors do is add two more elements: direction and support. I have high expectations for 
you and I know you can meet them. So try this new challenge and if you fail, I’ll help you recover. 
That’s mentorship in two sentences. It sounds simple, yet it’s powerful enough to 
transform careers. 

● ...regardless of how skilled we are, it’s usually having our skill noticed by others that 
sparks the moment of pride. 

● What’s important is authenticity; being personal not programmatic. And frequency: 
closer to weekly than yearly. And of course what’s most important is the message: “I 
saw what you did and I appreciate it.” 

● In short, courage is contagious. From historic protests to everyday acts, from the civil 
rights movement to an employee asking a tough question, this is the lesson we’ve 
learned: It is hard to be courageous, but it’s easier when you’ve practiced, and when you 
stand up, others will join you. 

● ...purpose isn’t discovered, it’s cultivated. 
● Relationships don’t deepen naturally. In the absence of action, they will stall. 
● Stay alert to the promise that moments hold. These moments do not need to be 

“produced.” 

Quotes from others 
● “‘School needs to be so much more like sports,’ he added ‘In sports, there’s a game, and 

it’s in front of an audience. We run school like it is nonstop practice. You never get a 
game. Nobody would go out for the basketball team if you never had a game. What is 
the game for the students?’” - Jeff Gilbert 



         
            

          
              
             

             

   
    

  
     
   

        

           

  

 

   

     

   

         

        

        

● “To exceed customer expectations and create a memorable experience, you need the 
behavioral and interpersonal parts of the service. You need the element of pleasant 
surprise. And that comes when human beings interact.” - Leonard Berry 

● “Courage is resistance to fear, mastery of fear- not absence of fear.” - Mark Twain 
● “Laughter is more about relationships than humor. We laugh to tie the group together. 

Our laughter says, I’m with you. I'm part of your group.” - Robert Provine 

Gateways to further learning 
● Peak Moments- The Golding Trial 
● Course Design Institute 
● The Experimental Generation of Interpersonal Closeness 
● Art Aron’s 36 questions 
● Power of Moments Podcasts - Defining moments in education 

Referenced books with the potential to impact leading and learning in education 

Author(s) Last Name Title 

O’Kelly Chasing Daylight 

Fink Creating Significant Learning Experiences 

Blakely Getting There: A Book of Mentors 

Kamb Level Up Your Life 

Hansen Great Work: How Top Performers Work Less and Achieve More 

The applicability of this book to education is …. 

This work is licensed under the CC BY-NC-ND 4.0 International License. 

https://www.youtube.com/watch?v=hxcKdYZ8RxY
https://cte.virginia.edu/programs-grants/course-design-institute
https://journals.sagepub.com/doi/pdf/10.1177/0146167297234003
https://www.psychologytoday.com/us/blog/open-gently/201310/36-questions-bring-you-closer-together
https://heathbrothers.com/member-content/defining-moments-education/
https://www.amazon.com/gp/product/0071499938/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=0071499938&linkId=fcd2b1c3aa6b97bcb30d03ebd134ed97
https://www.amazon.com/gp/product/1118124251/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1118124251&linkId=7414851ece75d4f0ba25fbe338dd609d
https://www.amazon.com/gp/product/1419715704/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1419715704&linkId=a86c9868b97f7c4819a87c1cd5120772
https://www.amazon.com/gp/product/B013X9F1LW/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=B013X9F1LW&linkId=972fbc3d68a875d6b474dd678bf8abe1
https://www.amazon.com/gp/product/1476765626/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1476765626&linkId=e73bd3765c362fdd54e09bea66f0a9dd
https://creativecommons.org/licenses/by-nc-nd/4.0/

	https://www.socratesheadofschool.com/



