
Give and Take​ by Adam Grant 
Think you might want to read this book? 
Are you a Giver, Taker, or Matcher? In ​Give and Take​, Adam Grant 
explains how our style of interacting with others shapes us and our 
organizations. His two main claims are: 1. Takers achieve short-term, 
individual success, but Givers are inherently better leaders. 2. Givers 
need to learn how to not get taken advantage of and avoid burnout in 

order to be successful. Full of research as to why Givers end up polarized on the success 
continuum, ​Give and Take ​also explores how giving sparks ​pronoia​ (the long-term impact of 
five-minute favors), why powerless communication is really powerful, and the damage caused 
by the responsibility bias. This book is great for anyone struggling with their role in an 
organization, their relationship with a direct report, team dynamics, or the psychology of 
leadership. 

What would Socrates ask? 
● How do we support teachers so they don’t suffer from “giver burnout”?
● Should all members of a school have at least one goal a year where they commit to

helping others?
● Should schools create more intentional mentoring programs to support teachers more

directly?
● How should our knowledge of Givers vs. Takers impact hiring, evaluations,

compensation, and promotions at schools?
● How do we create systems where Givers naturally succeed?
● How can we use “powerless communication” to empower students?
● Are we underestimating/underappreciating the Givers in our midst?
● Is it possible that giving more (while also giving in the right way) could revitalize teachers

instead of draining them?

Research 
● The benefits of volunteering seem to peak at about 100 hours per year (so two hours or

so a week).

Concepts 
● Great code of honor to live by: “(1) Show up. (2) Work hard. (3) Be kind. (4) Take the

high road.”
● “Powerful vs. Powerless” communication- Takers speak forcefully, raise their voice,

express certainty, promote their accomplishments, convey anger and issue threats while
Givers express doubt and rely on the opinions of others. Powerless communication is
more effective long-term.

● Matchers operate with a quid pro quo mentality. They will do for those they owe and
expect things to be done for them when they are owed.
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● Givers consistently end up at the top and bottom of the success continuum- they either 
thrive or get taken advantage of professionally. 

● When Givers succeed, it cascades throughout an organization. 
● Collaborative efforts cannot succeed without Givers. 
● You should do any favor for anyone if it can be done in five minutes or less. 
● Pronoia - “The delusional belief that others are plotting your well-being, or saying nice 

things about you behind your back.” (A good practice if you are a giver.) 
● Givers give even when glamour is low and when the group is in need. 
● Great work is done by groups, not individuals. 
● Givers will often accumulate idiosyncrasy credits- permission to deviate from the 

norm/propose off the wall ideas because of their giving in the past. 
● Responsibility Bias - “Exaggerating our own contributions relative to others’ inputs.” 
● Psychological Safety - “The belief that you can take a risk without being penalized or 

punished.” 
● The “helpers high” is how we feel when we help others. 

Quotes from the author 
● “The Takers were black holes. They sucked the energy from those around them. The 

Givers were suns: they injected light around the organization.” 
● “When concern for others is coupled with a healthy dose of concern for the self, Givers 

are less prone to burning out and getting burned--and they’re better positioned to 
flourish.” 

● “The thing about credit is that it’s not zero-sum. There’s room for everybody, and you’ll 
shine if other people are shining.” 

● “...seeking advice is among the most effective ways to influence peers, superiors, and 
subordinates.” 

● “As Takers gain power, they pay less attention to how they’re perceived by those below 
and next to them; they feel entitled to pursue self-serving goals and claim as much value 
as they can.” 

Quotes from others 
● “The true measure of a man is how he treats someone who can do him absolutely no 

good.” - Samuel Johnson 
● “You should be willing to do something that will take you five minutes or less for 

anybody.” - Adam Rifkin 
● “Wait long enough, and people will surprise and impress you.” - Randy Pausch 

Organizations/schools working on answers (we research) 
● National Outdoor Leadership School 
● Humax 
● Job Crafting 

Gateways to further learning (we research) 
● Test your giver quotient- http://www.adamgrant.net/selfgivertaker 

https://www.nols.edu/en/
https://giveandtakeinc.com/reciprocity-ring/
https://jobcrafting.com/
http://www.adamgrant.net/selfgivertaker


​ ​

 

 

​ ​  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

● From this TED Talk- you can tease out giver/Takers in a job interview by asking them to 
name four people whose careers they have highly influenced. Givers generally will list 
those who report to them and Takers will usually list people above them in the hierarchy. 

● WorkLife Podcast 

Referenced books with the potential to impact leading and learning in education 

Author(s) Last Name Title 

Goodwin Team of Rivals 

Greene The 48 Laws of Power 

Wiseman Multipliers 

Gladwell Outliers 

Anders The Rare Find 

Pink To Sell is Human 

Duckworth Grit 

Cain Quiet 

Pennebaker Opening Up 

Pennebaker The Secret Life of Pronouns 

Huntsman Winners Never Cheat 

Pausch The Last Lecture 

deWaal The Age of Empathy 

Gladwell Blink 

The applicability of this book to education is …. 

This work is licensed under the CC BY-NC-ND 4.0 International License. 

https://www.youtube.com/watch?time_continue=1&v=YyXRYgjQXX0
https://www.ted.com/podcasts/worklife
https://creativecommons.org/licenses/by-nc-nd/4.0/
https://www.amazon.com/gp/product/0743270754/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=0743270754&linkId=80a9763b9db221ad39e44c8d22a60646
https://www.amazon.com/gp/product/0140280197/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=0140280197&linkId=26f581a6ec1732a4209dd14116819a68
https://www.amazon.com/gp/product/0062663070/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=0062663070&linkId=baa6970a822e588981a74245db8c051e
https://www.amazon.com/gp/product/0316017930/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=0316017930&linkId=f0c217098286944fa49f24fe1d5c4a7d
https://www.amazon.com/gp/product/1591845629/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1591845629&linkId=12a141d7a2e7b28e0fd5fcb75a4790ca
https://www.amazon.com/gp/product/1594631905/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1594631905&linkId=c0ae6a449849848b32ed422b2528e061
https://www.amazon.com/gp/product/1501111116/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1501111116&linkId=2a22d39a7d35d7312b01cdc811f3a86c
https://www.amazon.com/gp/product/0307352153/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=0307352153&linkId=d75ff6207fd65c5eef94af1ac85d65fd
https://www.amazon.com/gp/product/157344295X/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=157344295X&linkId=93932ac4facb5df9cb98bca5d933e2a4
https://www.amazon.com/gp/product/1608194965/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1608194965&linkId=1654ceca05defcf7e0478dd76fc74158
https://www.amazon.com/gp/product/0137009038/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=0137009038&linkId=c70c5b0960fff9b743c2d97969e1c15e
https://www.amazon.com/gp/product/1401323251/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1401323251&linkId=345dcda559c1d6535ab1a4b56e7a6ec0
https://www.amazon.com/gp/product/0307407772/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=0307407772&linkId=01512a3df2f70c6952687792c306edfc
https://www.amazon.com/gp/product/0316010669/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=0316010669&linkId=a6246cb95fa064c5a707dd039a615e8b

