
  

 
   

 
 

 
 

 
 

 
 
 

   
   

 
 
 

  

 

 

 

 

 

Linchpin by Seth Godin 

Think you might want to read this book? 
Seth Godin’s Linchpin proclaims that the industrial model of schooling 
and living as cogs in a machine is outdated, and in turn, explains how 
individuals can transform themselves into indispensable linchpins that 
create art, inspire human connections, and solve interesting 
problems. While the entire book does not specifically apply to 
teaching and learning, most of it does, and the remaining pieces are 

tiny motivators for game changers who are invested in the societies in which students will work. 
Godin chips away at traditional educational models that rely upon fear, compliance, and rote 
memorization; however, he also provides innovative alternatives centered around the belief in 
students, growth, leadership, and taking risks. One walks away from the book with a renewed 
zeal for both, growing personally as a linchpin, and inspiring others to do the same. Godin is at 
his best in Linchpin when he articulates how educators can imbue their students with a sense 
that they each possess a gift, or a set of gifts that they can use to create art and add value to 
the world - leading to both self-fulfillment and economic reward. As if all of that wasn’t enough to 
encourage a fruitful read, he hits a home run by challenging schools to evaluate how much their 
actual teaching and assessments match up to their mission statement and core values. 

What would Socrates ask? 
● How can school leaders recruit, encourage, promote, and retain indispensable linchpin 

educators who solve problems, innovate, and practice the art of teaching and learning? 
● To what extent do our schools actually prepare students for the future? 
● How can schools train and empower young learners to be indispensable linchpins that 

bring humanity, connection, and art into their future roles in the ever-changing global 
economy? 

● Why is “being good with people” so diminished as a competency? 

Research 
● “Author Richard Florida polled twenty thousand creative professionals and gave them a 

choice of thirty-eight factors that motivated them to do their best work. The top five are 
ranked here: (1) Challenge and responsibility (2) Flexibility (3) A stable work 
environment (4) Money (5) Professional Development - only one of these is a clearly 
extrinsic motivator (#4, money).” 

Concepts 
● Schools exist to create compliant and efficient workers in an industrial economy. This is 

an outdated and insufficient purpose in our modern society. 
● A Linchpin… “is an individual who can walk into chaos and create order, someone who 

can invent, connect, create, and make things happen.” Chooses to lead and connect 



                 
      

               
            

              
        

             
            

  
    

              
             

              
                 

            
                

              
               

               
        

 
    

              
             

    
             

               
       

            
  

  
   

            
             

              
            

                   
                 

      
                

              
            

 

with passion and energy. Is flexible in the face of change and resilient in the face of 
confusion. Always leaning into the problem. 

● Our “lizard brain” (the amygdala) keeps us from doing anything too risky, too bold, too 
threatening, or too dangerous. This used to keep humans alive during hunter-gatherer 
times. Now it inhibits the very adaptability and calculated risk-taking we need to survive 
and thrive in today’s economy and society. 

● Schools need to stop teaching students to follow instructions and start teaching students 
to take intellectual risks, lead, make connections, solve interesting problems, and create 
art. 

● The new American Dream: 
○ Be remarkable + Be generous + Create art + Make judgement calls + Connect 

people and ideas = We have no choice but to reward you 
● Too many schools are organized around fear. Teachers fear taking risks, such as getting 

low test scores, etc. Students fear failing grades, not fitting in, or not getting into the right 
college. Instead, schools should be organized around belief and growth. Teachers and 
students should be encouraged to do their best work, not just the most predictable work. 

● Being good at school is something that is largely irrelevant later on in life. 
● What separates a linchpin from an ordinary person is that an ordinary person reacts to 

fear by stopping that which is making them afraid. Then the fear leaves. “The linchpin 
feels the fear, acknowledges it, then proceeds.” 

Quotes from the author 
● “Linchpins don’t work in a vacuum. Your personality and attitude are more important than 

the actual work product you create, because indispensable work is work that is 
connected to others.” 

● “Great teachers are precious. Lousy teachers cause damage that lasts forever. We need 
to reorganize our schools to free the great teachers from tests and reports and busy 
work, and to expel the lousy teachers.” 

● “Successful people are successful for one simple reason: they think about failure 
differently.” 

Implement tomorrow? 
● Treat every interaction with students, parents, colleagues, and administrators as part of 

your art as a linchpin. Make eye contact, show sincere interest, make connections, 
encourage others, and treat others with the respect, dignity, and kindness they deserve. 

● Schedule one-on-one conferences with your students. Ask them what their interests are. 
Tell them when you see a gift that they possess, even if it is a tiny glimmer or flickering 
spark. Fuel this. Empower each of your students to be the linchpins that they will need to 
be in this ever-changing world. 

● As teachers, think deeply about what your unique gifts are, and find ways to use these 
gifts to solve the interesting problems facing your school. Becoming a linchpin yourself is 
one of the best ways to inspire others to be linchpins. 



 

 

 

 

   

  

  

  

  

  

  

  

Organizations/schools working on answers 
● Whittle School & Studios 
● Harlem Village Academies 
● Sudbury Valley School 
● John Spencer - Spencer Ideas 

Gateways to further learning 
● 4 Shifts Protocol 
● Stop Stealing Dreams: What is School For? 
● Empower 
● Dangerously Irrelevant 

Referenced books with the potential to impact leading and learning in education 

Author(s) Last Name Title 

Zander The Art of Possibility 

Godin The Dip 

Pressfield The War of Art 

Babauta Zen Habits 

Berns Iconoclast 

Pentland Honest Signals 

The applicability of this book to education is …. 

This work is licensed under the CC BY-NC-ND 4.0 International License. 

https://www.whittleschool.org/en
https://harlemvillageacademies.org/
https://sudburyvalley.org/
http://www.spencerauthor.com/
http://dangerouslyirrelevant.org/resources/4-shifts-protocol
https://seths.blog/wp-content/uploads/2019/05/stop-stealing-dreams6print.pdf
https://www.amazon.com/Empower-Happens-Students-Their-Learning/dp/194644443X/ref=sr_1_1?crid=1VBFI7AJVM6OF&keywords=empower+by+john+spencer+and+aj+juliani&qid=1578855875&sprefix=empower+by+%2Caps%2C172&sr=8-1
https://www.amazon.com/Empower-Happens-Students-Their-Learning/dp/194644443X/ref=sr_1_1?crid=1VBFI7AJVM6OF&keywords=empower+by+john+spencer+and+aj+juliani&qid=1578855875&sprefix=empower+by+%2Caps%2C172&sr=8-1
http://www.spencerauthor.com/
https://creativecommons.org/licenses/by-nc-nd/4.0/
https://www.amazon.com/gp/product/0142001104/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=0142001104&linkId=88e7be5ee03a4f8700eedbb46dbe4e51
https://www.amazon.com/gp/product/1591841666/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1591841666&linkId=fb639c362e09766408253be5fe1b16a3
https://www.amazon.com/gp/product/1936891026/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1936891026&linkId=94ef399040af5281b1195e1384b8725d
https://www.amazon.com/gp/product/B006N0LM5I/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=B006N0LM5I&linkId=40040896794f911d5104dba36f3fd915
https://www.amazon.com/gp/product/1422133303/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1422133303&linkId=ad2aacfd2c162639a5aada0f9d048c8f
https://www.amazon.com/gp/product/0262515121/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=0262515121&linkId=943ff8619cb9ee791051daf27e42409a



