
The Innovator’s Mindset​ by George Couros 
Think you might want to read this book? 
George Couros’, ​The Innovator’s Mindset​ convincingly makes the 
case that schools should exist to empower students to be innovative 
leaders, creators, problem finders, and problem solvers. He creatively 
introduces a blueprint for how schools can do this by introducing two 
different approaches focused on making meaningful connections by 
building trust and taking risks. If you are a teacher looking to increase 

student empowerment and adaptability, look no further. If you are an administrator seeking both 
philosophical inspiration and practical advice about how to tap into teacher talent and passion, 
in order to foster student learning and growth, this is a must-read. Couros cultivates the 
innovator’s mindset by both affirming some of your current practices and challenging you to 
grow in others.  

What would Socrates ask? 
● If you were to start a school from scratch, what would it look like?
● How do we move from a culture of engagement towards a culture of empowerment?
● How can we move away from compliance and control and toward freedom and

innovation?
● How do we leverage technology to empower student learning, growth, innovation, and

leadership?

Research 
● A Watson Wyatt study showed that high-trust companies outperform low-trust

companies by nearly 300 percent.

Concepts 
● “The Innovator’s Mindset”— the belief that the abilities, intelligence, and talents are

developed so that they lead to the creation of new and better ideas.
● An educator’s approach should be to empower students to wonder, explore, and lead

instead of simply getting through the curriculum.
● One-to-one technology ratios woo students and impress administration and teachers at

neighboring schools, but inside too many of these tech-equipped schools are many
uninspired students who believe traditional education is irrelevant.

● Students have access to better resources online than what teachers could possibly offer.
If schools are only about content and information, that really poses a threat to
educational facilities.

● “Adjacent Possible”— those changes currently possible in one’s current state or position.
By incrementally exploring and pushing the boundaries of your current adjacent
possible, you create new adjacent possibilities. One need not to accomplish great
change in a single, giant leap.

● A great teacher adjusts to the learner, not the other way around. S/he asks the following
questions to personalize learning to each student— what is best for this student? What is



             
 

            
      

         
    

             
 

    
               
             ​ ​  

            
        ​         

               
        

 

   
               

             
           

         
                 
               

   
               

            
 

   
              
     

 

     
       

        
     

    
   
           

  
 

     
     
  
   
        

this student’s passion? What are some ways that this student could demonstrate their 
knowledge? 

● Learning is creation, not consumption. Knowledge is not something a learner absorbs, 
but something a learner creates. 

● Before innovation can occur, relationships must be built— student:student, 
student:teacher, teacher:teacher, and teacher:administrator. 

● Innovative leaders hire innovative teachers, and then get out of their way. 

Quotes from the author 
● “...if students leave school less curious than when they started, we have failed them.” 
● “The question that must be asked every day is, ‘What is best for this learner?’” 
● “Effective leadership in education is not about moving everyone from one standardized 

point to the next, but moving individuals from their point “A” to their point “B.” 
● “For those with an innovator’s mindset, the reality is that their work will constantly be 

questioned simply because it is something new. 

Quotes from others 
● “Learning and innovation go hand in hand. The arrogance of success is to think that 

what you did yesterday will be sufficient for tomorrow.” - William Pollard 
● “Technology is a tool, not a learning outcome.” - Bill Ferriter 
● “Change is inevitable. Growth is optional.” - John Maxwell 
● “We need to move beyond the idea that an education is something that is provided for us 

and toward the idea that an education is something that we create for ourselves.” -
Stephen Downes 

● “Finding the problem is an essential part of learning— one that students miss out on 
when we pose the problem to them first.” - Ewan McIntosh 

Implement tomorrow? 
● See each duty, interaction with students, and interaction with colleagues as a way to 

build deep and meaningful relationships. 

Organizations/schools working on answers 
● The Jacobs Institute for Innovation in Education 
● Michigan Association for Computer Uses in Learning (MACUL) 
● The Center for Accelerated Learning 
● Understanding by Design Framework 
● “Blog as Portfolio” 
● UCEA Center for the Advanced Study of Technology Leadership in Education 
● Modern Learners 

Gateways to further learning 
● An Open Letter to Educators 
● I’m 17 
● The Tempered Radical 
● How to Get a Job at Google 

https://www.sandiego.edu/soles/jacobs-institute/
https://macul.org/
https://www.alcenter.com/
https://cft.vanderbilt.edu/guides-sub-pages/understanding-by-design/
https://docs.google.com/document/d/1toehDUxQOkP7fEOlL3XLg2XZrvuVPrw3t_jJMNNGRJA/edit
http://www.schooltechleadership.org/
https://modernlearners.com/
https://www.youtube.com/watch?v=-P2PGGeTOA4
https://www.youtube.com/watch?v=0OkOQhXhsIE&vl=en
https://blog.williamferriter.com/
https://www.nytimes.com/2014/02/23/opinion/sunday/friedman-how-to-get-a-job-at-google.html
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● Stop Stealing Dreams 
● School vs. Learning 

Referenced books with the potential to impact leading and learning in education 

Author(s) Last Name Title 

Covey The Speed of Trust 

Johnson Where Good Ideas Come From 

Burgess Teach Like a PIRATE 

Godin Tribes 

Dweck Mindset 

Sinek Leaders Eat Last 

Martinez & Stager Invent to Learn 

McKeown & Wiseman Multipliers 

Rath Strengths Based Leadership 

Rath Strengths Finder 2.0 

Drucker The Practice of Management 

Wiseman, Allen & Foster The Multiplier Effect 

Pink Drive 

Schwartz The Paradox of Choice 

The applicability of this book to education is …. 

This work is licensed under the CC BY-NC-ND 4.0 International License. 

https://www.youtube.com/watch?v=sXpbONjV1Jc
https://georgecouros.ca/blog/archives/4974
https://creativecommons.org/licenses/by-nc-nd/4.0/
https://www.amazon.com/gp/product/1416549005/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1416549005&linkId=0d0f5985bd81b5d3089a312e26b840a4
https://www.amazon.com/gp/product/1594485380/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1594485380&linkId=82e7ccf3a75a9205ea040c4cd480fa3b
https://www.amazon.com/gp/product/0988217600/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=0988217600&linkId=3db281f7bcb887955bc42599787f44e6
https://www.amazon.com/gp/product/1591842336/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1591842336&linkId=e77038fa68cf966183f3c93cc8d5de59
https://www.amazon.com/gp/product/0345472322/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=0345472322&linkId=d41329fd981eb7c466b8d27335d71939
https://www.amazon.com/gp/product/1591848016/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1591848016&linkId=b233c693503eee77060a3b9069685bda
https://www.amazon.com/gp/product/0997554371/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=0997554371&linkId=612c3c574b44d23d22e84521d5fb185d
https://www.amazon.com/gp/product/0062663070/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=0062663070&linkId=c78436b7be217a0c02ccad3b9870d698
https://www.amazon.com/gp/product/1595620257/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1595620257&linkId=0fc03c95acd20af0286d071cb47a87f4
https://www.amazon.com/gp/product/159562015X/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=159562015X&linkId=de4a30697432291479ce6f7d65afaffe
https://www.amazon.com/gp/product/0060878975/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=0060878975&linkId=affc2132212368902f88d129affb0273
https://www.amazon.com/gp/product/1452271895/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1452271895&linkId=76b67721714f130a54ce29a9a680d8ed
https://www.amazon.com/gp/product/1594484805/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=1594484805&linkId=7fce4390248914b070984bac9c640c55
https://www.amazon.com/gp/product/0062449923/ref=as_li_tl?ie=UTF8&tag=socratesheado-20&camp=1789&creative=9325&linkCode=as2&creativeASIN=0062449923&linkId=d8effd060dd71e7b29e87c5720d18dfe

